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Agenda 
Item No 
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A7   Senior Leadership Restructure  
RESOLVED: That Council: 

 1. approved the revised senior leadership structure as set out in 
Appendix B; 
 

 2. noted the revised cost of the senior leadership structure which 
would produce a saving of £200,537 compared to current costs, this 
being a contribution towards the overall Transformation Programme 
savings target of £2,000,000. 
 

Reason: To confirm the new senior leadership team (SLT) structure that aligns 

with and supports the implementation of the Future Operating Model 

(FM) for the council, as well as the delivery of the Council’s ambitions, 

including income generation. 

 
(Voting: 30 in favour, 18 against,1 abstention) 

A8   Medium Term Financial Strategy and 
Plan - Flexible use of Capital Receipts 

 
RESOLVED: That Council agreed to utilise the capital receipts outlined in the 

Efficiency Strategy attached at Appendix A for revenue costs. 

Reason: To confirm the new ability to utilise new capital receipts to fund revenue 
projects. 

(Voting; unanimous in favour) 
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A9   Medium Term Financial Strategy and 
Plan - Four Year Settlement 

 
RESOLVED: That full Council agreed to reluctantly accept the 4-year settlement deal 

offered by the Department for Communities and Local Government and 

agreed the publishing of the Efficiency Plan attached at Appendix A. 

Reason: Following the meeting with Marcus Jones MP – the Parliamentary Under 

Secretary of State (Minister for Local Government), Council now agree 

to accept the 4-year settlement deal and agree to publish the Efficiency 

Plan attached at Appendix A. 

 

(Voting: 48 in favour, 0 against, 2 abstentions) 

 


